Central Iowa Edition | June 2006 VOL.2,NO.6

-l

.F'u T+

Transition Planning

oty 0 I Wildo thediie.and Enerdy
e R DB (EoT) _ﬂTerm vis‘%:g
¥ i hﬁ‘i
Feature
The Eeauty Within

g e tar i S8 G e Uﬁil'-l'g:'s'tﬁflilﬂnme Plans r
AR LIy | HB to Meet Clients’ ﬂeeds;--‘-‘




Firstcall Construction

Welcome to the Family

By Margaret Ludingtor

When Soott Cwerran, owner of Firstcall Constroction, talks about his
Tarmily business, he's nat talking abwast just his wile Carol an their kids
Cierzan defines “family”™ to include his emplovees and the clients whioss
hwoirw-s thaey remmwsbe] amed restaor

“"We're a service -orented business. We need 10 take care of our em
pliwvees andd our clients,” Cherzan sawd

In 2004 this approa h to business carned the company the
Better Business Bureau s Greater lowa He L] I« Friny Award,
based on a nomination from a client they restored afier a fire
lhe cliemt who nominated Firstcall said in her letter 1o the
BRB thai the COImpany T 1||1|||I|- 8 integrity ® She cited their

carce and patience in w slking her through every st p during

1 b process of home restoration and |hr|--|~|||-|_" subcontractors
who were committed to the same level of lill-lllr\ workman
\||||p ke BBB Ints grity Award carned Firstcall the attention of

Remodeling magazine and their Big 50 Teamwork Award in 2(M)5

HIRING FOR A CAREER, NOT A SEASON

Ciersan said taking care of clients starts with hiring the right peoph
o the jodbs, Firstcall e vrmarily dbewes bearmee remesh ||r|.-.5 ane] b resto
ratiom. That means that when workers re ot b the |u|l site, thev're in

sowrweome s b [t mecans daily contact with lamily members, Ulerzan

saidd the poal is 1w leave customers lecling pood abowt inviting First. all

ity theeir b
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sharing plan. At the cmd ol every guarter, ca
cmpdiver receives a share of Aripsany pErosfits

Ingsed] o WmPpevily, ThElr peosilasn ans WeIT

anmutal b evaluation soor
F gk s Fuaw eartey] niirreTiss Certite a
1w s Pl S sl s ey arc ) resloowral e W 1
i rtant part of that trairning s “Healing the
o weimiimar fowr uilerstancding lerts wihs

s gui experETe el cdarmagee or desruct e ol

GOOD EMPLOYEES EQUAL
SATISFIED CLIENTS

i | s Farstoall s Progeot | Wreotowr, sasd or
il ir? a Larml gt e s reebhedcteo im b ea workars
relate to the compamy s cliemts, =W are alwt
0 L I g ] gt et wer albses care atwa
tha enits as pecde,” Fllis said, (lients ofter

1 & Pelal sy P P e [ e A I g Al
T e I Wis wamd on e prvst ana e v T

limit s pueiphdrs sascdl they woee sorry b s 1

worrers goy owihen Bhe pls was coamgpeetaa

I e commpany has Uwoo ETypes of cliemis, s

The best weaw o s |-|'J=-I- s i ol b hire omee,” Clerzan sasd, " They wihes want to improse their hommes with reemesdeling and these s v
may b a presld carpenter, buot of thaey domn t bt in, they won't lass.” cuperenced catastrogabon boss frosm Bires, storms oF other tragedwes. T hey
L WeTran saul rmar "I--|||-| wres are | raersds o am] ofl thee josts srie b st | UMD s peer vear -!.II||r||..-|-\|'|'.|-|'-\.l\.-.'I'|.'.1.-.I s Ol
They enpry cach other's CHTH[RAITY A regular church poser homsaell, Cierzan wirk . They are among lour or bve contractors dedng restoration in the
has bomsmad mreamy ol hos emplovess through church connections, Current | s Mlasirwss mairos arvca
CTTE TS AT CTRTRIFaPAeOl L0 POCORTiImaeTel paee e Ty i el U werran L perzan sail rermasdeling Cleents comntact Dhaemm woith a4 sensd I exiciie
is always locking lor people, even when the company isn't hiring mend about making changes to their homes, They have often dreamed
Fitting in isn't just about getting along with the other Fuvs o Ch ol T |-'||||!I thEir e andl welcome the workers as partners b
team, s also abeast liv ng up to coampany expectations af the joby st |_1|r||_|||:_I that drean
Firsit 1” has a st o podb-site behavior rubes that imchods T g ol e Restoratiom work is dilferent story |||.'.-l.| eustoamers have suflere
oy smncing, no drinking and no cursing at the job site. There are also 3 b, often of more than just living space. Referrals for restorat i
rubes ahaait ity -sile Cheanlines Empirvers

wiral & coamparey shiart bt work . Wohills the high
ipectations of personal behavior don t b
veryone who applies for work, Clerzan sl
the pecgde they do Fure asually stav with the
oampary bor vears
Firstcall desesn 1 beave cut sbol] wbsen it oo semes
ten hirimg, Interviews inchece tracde evaluations
o ddetermine the kevel ol 2 petential e |I
siill, Ermpdowvees are hired for specil [ it s
wsedd on their skill ared kneewledpe of b
T ||1|||_ Fait joiy s T ) fa=sai it
|!'|i!|I'.|II- WVEES IOOTTYe anmual ©Vahaat Fans s
on hevw well they carry oant their positions
“We re career oriented, met job orentied
We dion't pust hire lor 3 sesson ™ Clerzan aaid
We don 't hire for our current work boad . W
v Lo e o a ooimipbete caneer
Because they are seroais abwmst barr o b

retcall offers a retirement |-I|| aned] heealth
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el L COErT ||‘||||IJ_||‘| the Insurandcs CAITIERRITY
Firstcall is a preferred contractor lor State
||rl|| |rn I 1r.-| AR FECEIVWes FOCOIm
mendations from other COMMIpPanies When
retsilding after a bss, customers and insurers
want the job dome quiscl by and fosr the amwsunt
the insurer will allow, Clients ook to the
builder 1o restore normaloy to their lives
Customer satislaction starts from the mao

\
i calls, All the imformation abaoat a

mment a o lier
e i kepd n a database so that all inguiries
ire answered -;||-|rn|-r|-. I e covmpany has a

thirer - part ousis r Care parogram In pruas

one, the client reorives a contract with ar
eXlernmsive soope of Woirk il carrmal len Lach
oy has a project Manager Wi 1S on sile Every
dav. “It's ik Navireg & s all comtractor that s
ust on that job.” Phase two of customer care
woeunrs uir g e pefdogisct I'he cliemit recEives
periodic calls with guestions brom a customer

stislaction survey, “Uhends won it alwavs iell

the project manager if something is wrong
Baut il they are asked, they will talk about a
|>r-|I||q m. Contact throwghowt the project allimas client concerns Lo b He sabd the company does a lot o repeat and referral business
b ressed as they cormm |||:-.|.rrl".l|l-|=-|- ms tee b resodved . Finally, in [l Customers who have hired them for restoration often call back later
thres , CUSLENMETS Mreoeivye & r|‘|.|||L| sl lethier .|I||| b |'|I|'J| vl ar rreat i sn Foor II"-'IrIi ||“|."'"'\'l Tl s

“We want a client for lifle.” Cierzan said. “We want the prooess to b Like many buibders, Soott Cierzan knew he wanted a construction carees

frowm an carly age. He received a degres from LN that had an emphasis in

is eeasing as the oo

comstruction. He workoed const rosctiesn during high schocd and buik hosmes

n Austin, TX. and [ s Maoines, He began phasing out of new constrsction

&l pras FeTTe scRel g He o bud that restoration woulkd be a pood

thing to include in his b pibibers dhon 't like deing restoration

with hre oddors, hire

hercanse it reoguires
sk anel water damape and other '"F"""'"‘ restoration. 1t alss means

(R} ru:-‘h-|r ¥ M FESiOFat N '\-'HIIL

P Ing WO TS Jval
i s 2 family busimness, Firsicall doses o ||.|||---. s rrecTmbeers ol Uperran s
family, His wile, Cared Cierzan, serves as company Vice President . She

wowrks part time while she home schowds their two vounpest niklren

[Daughter Angic handles the office, The Cierzans have a son in colbege

Sortt savs b 8 2 @il Imushcian e likely destined lor the ministry

than lor |-|||.|'|||I' houses. That s okay with Dad. Clerzan said he |I"-'|P LR

[rdss oo the family busirseess, bt if the “lamily™ member who takes over

e Clay 1& AN CI vee That will be hne with him
A rmng the pictures and hgures of cagles and the bossks that decorate

Cierzan's office, there's a copy ol “The Purpose Diriven Lile.”™ Cierzan

see=s his lile's pruar e Tos b i beaider in his home andd in bis company, Ha

ikes hw ping clients restors theetr hewmies aned thesr lives after 2 disaster

He likes ha ||-|| g props turm Cthar ¥ se imto & dlream haoms

the kitchen they 've alwavs wanted or a complete home makeover Cwerzan

plower secks him owt lor pukdance, an 1 e pels

likies it when an er
watch them Frisv In the=ir career arw] tha-ir HTS AL DTS

Beimg 1:_|.|‘r-.| y conmpany that is growing by putting p. III.III i ||||,|.”. L]
an] clients ahead of the bottormn lime was what mack J._"I Fllis LT at tiha
chance to work st Firstcall

“Soolt's ||h.l-.w-|;||-. is to do the right thing,”™ Fllis saud, “no matter

what "I
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